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PERSON SPECIFICATION

	Post:
	Divisional Director

	Job Family/
Grade/Level:
	LDR3a, Grade 11


	Summary 
of Role:


	We are looking for an exceptional and experienced individual, with proven business leadership. Reporting directly to the Director of Operations, the Divisional Director will be responsible for Transport and Neighbourhood Operational Functions.  This is a key appointment for the Council in terms of setting future strategy and delivering key Neighbourhood change programmes.  Proven ability in challenging existing organisational boundaries and working practices to drive business innovation whilst embracing the parameters of working in a political environment.
Leading an operational function of over  2,000 FTE, the key objectives of the post holder will be:

· To provide leadership, vision and guidance to develop improvement and sustainable strategies for operational and transport functions which support the achievement of the Council’s strategic priorities.  

· To identify and promote continuous improvement initiatives increasing, productivity, enhancing safety, reliability and environmental impact.

· To develop a culture of customer service, business value and continuous improvement ensuring effective engagement with internal and external stakeholders. 

· To lead the development of business plans and secure required investment business cases. 

· To establish and evidence effective governance arrangements throughout operations.     
· To analyse and assess how current and future requirement are shaped by changing service delivery priorities to align with the strategic vision of the Council       
· To communicate and promote the Council’s strategic transport agenda, objectives and priorities effectively both internally and externally.

The post holder will lead on the effective and efficient delivery of a diverse range of operational, technical and professional services focussed initially within the operational areas of cleansing, waste, ground maintenance and transport
Cleansing and Waste function deliver 7 day street cleansing service; refuse and recycling collection services to circa 300,000 domestic households; waste collection service to 4,000 commercial customers; and operates 4 Transfer Stations; 4 Recycling Centers and one of Scotland’s largest material reclamation facility.
Our Parks Operations function has city-wide responsibility for all grounds maintenance activities across City, District and Local Parks together with Landscape Design, Natural Environment Allotments, Trees and Woodland areas.  Responsibility will also include the effective and efficient delivery of Bereavement & Pest Control Services.

Transport services is responsible for a fleet of over 2000 vehicles
Under the Local Government and Housing Act 1989, this post is politically restricted.


	CRITERIA
	ESSENTIAL
	DESIRABLE
	EVIDENCE

	Education, Qualifications 
& Training
	Management qualification or significant experience in a senior management role within a large multi-site organisation.

Able to demonstrate commitment to CPD.
	Hold a relevant professional qualification.

Educated to Degree level or equivalent in a recognised and relevant qualification.

Membership of a relevant professional body.
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	Skills,  Knowledge & Competencies
	Experience of leading change in a large customer focused organisation.  The ability to enhance collaboration at every level.
Display self belief/awareness and have the ability to influence and empower others to achieve goals/service improvements.

Proven leadership skills across a complex and diverse organisation.

Have well developed interpersonal skills and communicate effectively with all Stakeholders including Partner Organisations.

Display confidence in own ability to overcome significant challenges in a political environment.

Displays creativity and innovation to achieve business improvement.

A proven track record of delivering successful transformation projects.

Demonstrates a high level of personal integrity which mirrors organisational values.

	Experience of joint working with partner organisations in service delivery.

Experience of engaging with organisations in the delivery of projects for the benefit of the wider community.

Experience of engaging with elected members and Trade Union Officials.
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	Highly developed negotiating and influencing skills demonstrating the ability to boost motivation, morale and productivity.
Ability to deliver Leadership development, performance objectives and workforce plans to increase productivity, motivation and engagement
Can demonstrate substantial experience of developing and achieving organisational goals and targets.

Displays inspirational leadership qualities.
Has excellent business acumen and digital literacy.
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